GOAL: To enable ALL WOMEN in lowa District East congregations to recognize their talents and encourage
them to use those talents for the Lord.
OBJECTIVES: 1. Encourage ALL WOMEN to be into God's Word daily.
2. Inform ALL WOMEN of the needs and opportunities to serve in their church and communities.

BOARD OF DIRECTORS CALL TO MEETING

Date: Saturday, February 12, 2022
Time: 8:00 a.m.—3:00 p.m.

Where: Virtual via Google Meet — A request to join the O
meeting will be emailed before the meeting.

From: President Margaret Kistler e

To the Ladies and Pastoral Counselors of lowa East,

Our Winter Board of Directors meeting will be held via the computer, you will be able to attend in the
comfort of your own home, in your favorite comfy chair, and in your comfiest outfit. Please block off
the day, from 8 am — 3 pm (for now). My plans are to send out a detailed time schedule/agenda AND
copies of all needed printed materials to each of you prior to the 12,

| would like each of the Committees to meet before February 6" — think upcoming Convention —
prior to the business meeting. Please check out the Convention Planning Guide for your
responsibilities. (It's on the website under the password protected part.)

Committee Chairs: Please let me know by January 15", when you want your meeting and how
much time you would like. I'll also need to know who to send the invitations to. Be ready for your
meeting and keep things moving so we can get these all taken care of. Days to avoid — all Fridays,
January 19 — 22 (I'm at Presidents Assembly in St. Louis.)

Convention Committee -
Christian Life Committee -
Gospel Outreach — Grant Proposals
Member Development — YWR plans
Human Care —
All officers: Check out what you are responsible for, please.

All other members: Let me know immediately if you need time on the agenda or a meeting time prior
to the 12,

Minutes: Minutes of November 13, 2021 meeting should soon be available to read on the website, as
they will not be read at the February BOD meeting, EXCEPT for portions that need to be discussed.
All BOD members are requested to read and to review minutes before the meeting.

Reports: A short report is requested from: all committee chairs, appointed officers, executive
committee members and Zone Presidents. The deadline for submitting your report is February 5, one
week before the meeting. Reports will go in the shared google doc named “February 2022 BOD
Reports” sent along in the email with this Call to Meeting.



